
OFFICIAL MINUTES OF THE BOSTON SCHOOL COMMITTEE’S
SUPERINTENDENT SEARCH COMMITTEE REMOTE MEETING

April 12, 2022

The Boston School Committee’s Superintendent Search Committee held a remote meeting on
Zoom on April 12, 2022 at 5:30 p.m. For more information about any of the items listed below,
visit www.bostonpublicschools.org/supt-search, email
superintendentsearch@bostonpublicschools.org or call the Boston School Committee Office at
(617) 635-9014.

ATTENDANCE

Committee Members Present: Co-Chair Pam Eddinger; Roxi Harvey; Michael O’Neill; Carline
Pignato; Gene Roundtree; Jessica Tang; and Jose Valenzuela.

Committee Members Absent: Co-Chair Lorena Lopera; and Co-Chair Marcus McNeill.

DOCUMENTS

Agenda

Meeting Minutes: April 5, 2022

CALL TO ORDER

Co-Chair Pam Eddinger called the meeting to order and welcomed everyone. Ms. Sullivan called
the roll. Ms. Lopera and Mr. McNeill were absent. Ms. Harvey arrived moments after the roll
call. All other members were present.
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Dr. Eddinger announced that the meeting was being streamed live on Zoom. A video recording
of the meeting will be rebroadcast on Boston City TV and posted on the Search Committee’s
webpage: bostonpublicschools.org/supt-search. She announced that simultaneous interpretation
services were available in Spanish, Haitian Creole, Cabo Verdean, Vietnamese, Cantonese,
Mandarin, French, Arabic, Somali, and American Sign Language (ASL). The interpreters
introduced themselves and gave instructions in their native language on how to access
simultaneous interpretation by changing the Zoom channel.

APPROVAL OF MEETING MINUTES

Approved – On roll call, the Committee unanimously approved the minutes of the April 5, 2022
Superintendent Search Committee meeting.

PUBLIC COMMENT

● John Mudd, advocate, asked the Committee to make publicly available the Request for
Proposals (RFPs) for an executive search firm.

SUMMARY OF DISCUSSION

Dr. Eddinger provided the Committee with a brief update on the superintendent search process.

Engagement :

● The online superintendent search survey will close on Friday, April 15. As of noon today
(April 12, 2022), the Committee has received 486 survey responses.

● The Co-Chairs are working with BPS staff to schedule a presentation to the Committee
later this month summarizing the survey results.

● Additional sessions
○ The co-chairs are working with staff to finalize dates to engage with school

leaders.

○ The Committee is eager to hear directly from the community and
community-based organizations, and create more opportunities for native
language dialogue. The co-chairs are working to schedule additional small-group
listening sessions with stakeholders who speak other BPS languages, and
stakeholders from various groups. The co-chairs encourage groups who want to
share feedback to convene and host their own listening session, with the goal of
either sending a memo to the Search Committee official email, or inviting Search
Committee members who are available to attend and listen.
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Other Formats for Engagement
● Video testimony and text submissions will continue being accepted via the search

webpage: bostonpublicschools.org/supt-search.
● Email: superintendentsearch@bostonpublicschools.org

Using Feedback
● Even though the job description has been approved, the Committee welcomes continuous

feedback from the community. This feedback will help shape the interview questions for
candidates, and ultimately the candidates that are considered and who is selected.

Superintendent’s Job Description and Executive Search Firm
● On April 6th, the Boston School Committee unanimously approved the Superintendent’s

Job Description as recommended by the Search Committee, and awarded the RFP for an
executive search firm to JG Consulting, as recommended by the RFP Evaluation
Committee. The job description has been shared with the JG Consulting team who will
make surface edits before posting.

Dr. Eddinger introduced James Guerra, president and CEO of JG Consulting, who will serve as
lead consultant for the search process and the Committee’s primary point of contact. Mr. Guerra
said that his team supporting BPS includes Chief of Staff Lizzy Carroll, Administrative Chief
Jacob Wilson, Coordinator Andres Garcia, Client Support Manager Amanda Sargent, and faculty
members Alton Frailey, Dr. Steve Flores, and Richard Carranza.

Mr. O’Neill asked about JG Consulting’s experience. Mr. Guerra explained that JG Consulting is
a full service consultancy that conducts executive searches and firm recruiting, executive level
talent at various levels. JG has experience serving the Boston Public Schools conducting prior
searches with the Office of English Language Learners and Madison Park Technical Vocational
High School. JG faculty members have all served in public education, some as school board
members in large urban settings. The firm has supported member districts of the Council of
Great City Schools. It also runs a national leadership training program for aspiring
superintendents, as well as strategic planning and executive coaching.

Mr. Guerra confirmed for Ms. Harvey that he is supportive of making his RFP publicly available.
Ms. Harvey asked about JG’s engagement and vetting processes. Mr. Guerra explained his firm's
thorough vetting and screening process, including background checks, reference checks, and an
on-demand interview. He said that the job description approved by the Search Committee will
serve as a North Star for the screening process.

Mr. Guerra outlined the search process moving forward.
● Review and polish the job description
● Post the job description in various publications and websites, including BPS, JG

Consulting, and the Council of Great City Schools, among others.
● Recruit and vet candidates

3

https://www.bostonpublicschools.org/supt-search
mailto:superintendentsearch@bostonpublicschools.org


Superintendent Search Committee Remote Meeting
Zoom

April 12, 2022

Dr. Eddinger spoke about the importance of attracting a diverse applicant pool. Mr. Guerra said
that in the past six and a half years, his firm has conducted 25 superintendent searches. More
than 70 percent of the superintendents hired have been a person of color, and 45 percent are
women. He pledged to bring forward a diverse, highly qualified talent pool.

Mr. Guerra suggested keeping the job posting open for 3-4 weeks. Dr. Eddinger recommended
that the Committee maintain flexibility with the deadline, depending on how the applicant pool
develops.

Mr. Guerra confirmed for Ms. Tang that Committee members may reach out to his firm
individuality with referrals and feedback. He said that his firm will provide the Committee with
high-level updates about the applicant pool prior to presenting candidates for consideration.

Ms. Harvey encouraged JG Consulting to vet candidates with stakeholders from their previous
experiences. She encouraged the Committee to keep the job posting open for four weeks.

Dr. Pignato asked about recruitment and retention. Mr. Guerra said that BPS’ current timeframe
is ideal for recruitment. He said more than 90% of the superintendents recruited by his firm are
still serving in their respective roles today. Dr. Pignato spoke about the importance of holding
in-person interviews.

Mr. Guerra confirmed for Mr. Roundtree that the proposed timeline is realistic, noting that many
pieces of the process have already been started or completed, including the job description and
stakeholder engagement. Mr. Guerra referred the Committee to a flow chart on page five of JG’s
proposal.

Mr. Guerra sketched out a proposed timeline for the interview process.
● May 13: Application deadline: (tentative)
● Week of May 16: Presentation of candidates to the Search Committee in executive

session (tentative)
● First week of June: Round one remote interviews over two consecutive days (one hour

per candidate) in executive session (tentative)
● Mid-June: Round two in-person interviews with a condensed pool in executive session

(tentative)

Dr. Eddinger reminded members that the Search Committee will select final candidates to
present to the School Committee. The School Committee will then hold public interviews and
vote on the selection of a final candidate to offer the position of superintendent.

Mr. O’Neill suggested that the Committee consider pushing the application deadline to a Sunday
or a Monday to accommodate last-minute applicants. He spoke about the Committee’s
commitment to engagement and the importance of keeping avenues of public engagement open.
Mr. Guerra agreed to accommodate the will of the Committee in all aspects of the process and
offered to engage with stakeholders if the Committee desires.
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Committee members discussed the proposed timeline and asked clarifying questions, all of
which were answered by Mr. Guerra. Ms. Tang asked how the firm will use the community
feedback collected. Mr. Guerra spoke about the value of the feedback and how it will be used to
inform the screening and vetting of applicants, in addition to providing a roadmap for the next
superintendent. Ms. Harvey spoke about the importance of taking the time necessary to fully
process the information in order to conduct a thoughtful search. Mr. Guerra offered to make his
team available to attend the Search Committee’s standing meetings.

ADJOURN

Approved - On roll call, the Committee unanimously approved a motion to adjourn the meeting
at 7 p.m.

Attest:

Elizabeth A. Sullivan
Executive Secretary
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